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¢hisf, Coordination, Operations and Poliey Staff

THRY ¢ Mansgement Officer

Assistant Dirvector for Operations
Wartime Rols of Foreign Documents Division

1. The Joint Intelligence Committee has recently taken an active
interest in the question of the wartime exploitation of captured docu-
ments, This raises the point of the extent of CIA interest in this matter.

2, I feel that the guestion of exploitation of newly eaptured docu—
ments carmot be clesrly faced by CTA until a declsion has been made as to
the wartime role of the Foreign Documents Division. At the present time,
FOD obviously has much more than it can do under its assigned functions of
a) exploitation of current published material, b) enswering the specific
tnformation requests of the various agencies, and &) providing centrel
trenslation service for the Agency. That some of these functions may be
gharply Gelimited in time of war is a distinet possibility, However, to
what extent they will be delimited or increased, and to what extent new
fanctions may be necessarily added has not yet been given adequate study.

3. It is possible that one or more of the following functions may de-
yolve upon FUD in tire of wart

s. Exploitation or translation of covert foreign langusge naterial
en 2 considersbly augmented scale.

B, Training of persormel in foreign langueges or documents explol-
tation techniques.

s, Preparation of necessary reference alds, including Jexicographi-
el material, especially for use 4n support of fleld operatlions.

4. Survey end compilation of bagie studies from already existing
tut mnexploited materiasl,

e. Supplementary work for the Advisory Council,

£, Aseisting in |

g. Exploitation of capmred documents.

4. Assuming that the T/0 of the division remaing eonstant, any one of
the sbove fimetions would probably kbep current division personnel fully occu-
pled, Assumption of responsibility for one or mors, in addition to present
functions, would require an inevesse in personnel, It is also possible that
the division yorkload would be snereased in wartime by augmentation of the
mumber of requirements and translation requests without any change in divisional

funections. C
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5. It is therefore recamended thats

8., &n informal survey be undertaken by the division of iis prinei-
pal customers in CIA and the other intelligence sgencies to determina
their anticipated wartime needs and their opinions regarding possible
shanges in FDD fmeti-ns in case of war.-

b 4 Iiminary determination be made bty your steff as to which
of the u’boﬁgfmtims {Paragraph 3) may be assizned to ¥ID in vartime,
and the order of thelr priority in relation to current functions, insofar
a5 ageney interests are concerned,

e. We Ds informed, for plamning purposes, whether you amticipate an
ingrense in the T/0 of the division in ceve of war, and the probsble ex-
tent of such an inercase,

6. Upon reseipt of much further information and guidance on this subject,
s tentative plan for the wartime funetions and operations of the division wili
be drawn up and sutmitted for your aporoval,

GECRGE G, CAREY
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